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fo PEPOSE

To study the efficiency of the rocords mystems and the @il sl
file aetivities of the Ewsmitive Hagiatey.

. LAGHEBOUHD 380 APPROACH 25X1A9a
i the yeguest of the Ewmemstive Ufficer, ICI, & survey wvas storted
m 25 Haxch 1558, I w= sssignd to condect the
Iii. PaRs

wmm mmmmm&mww lpgin-
try for the service received. Scwwver, theve wee some eriticisn
copseming the Glspadch of sall.

Ve CORCLUSIOH

That tesits serforaed Uy Dxecative Seglstry should be siesmlined
and moderwized and that planoed systems snd procedaues, developed
as @ agproved policy, would il:prove efficiency.

Ve RECHHMENDAT IO

he recommeadetions srrarised balow appear in detall togather with

1. Dooball sub, ic flle aywben in Exmoutive

Regtetry.

24 Wnﬂﬁmaﬁw (e 2) )

3 waammwwmm&yé (T2 3)

5. Cobine logglug end sbetzmct card jrepmrwticn. (Zab 5)
7. Destroy logs (sscret and delow) sfter one yeer. (Imb i)
3. Procure mechanised equipmest for coatyol peconds. {fsb O
9, Agprove Dispatch Cuide as polisy. (Teb 9)
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mEanmﬂmm {Tsb 10)

1. Discostioue Swumeary of DCI Actions. (mu}

12. Aoyt color copies to demote record, chweno,; and
irforestion copdes. (b 12)

13. Eedvoce official T/0 of Eweentive Seglatry. (Ted 13)
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